“We are trans-locating a chemical plant, which we recently acquired from
another large industrial major. \We have Technical inputs from an international
giant. What we need to do, is to set up entire systems and processes

after base-lining the culture of our other plants, a shift from the old culture.”

- A 15-year-old speciality chemicals firm promoted by a first-time Indian entrepreneur which had acquired
the plant from a global chemical giant.




